
Avalanche Peak Challenge

History:-
The event has been run since 1991 when it was developed by a 

group consisting of members of the Arthur's Pass Community, Christchurch 
Tramping Club and Olympic Running Club. After lapsing in 2008 the event 
now organized and managed by a group of community volunteers, The 
Avalanche Challenge (Inc). 
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Description:-
The event is in two sections

(a) A run from Arthur's Pass Village, up the Avalanche 
Peak Track to the summit of Avalanche Peak and then along the 
main ridge towards Mt Rolleston until the Crow Slide and then down 
the Crow Slide to the Crow River, along the Crow River to is junction 
with the Waimakariri River and down the Waimakariri River to the 
Bealey Hotel.

(b) A tramp over the same route but with competitors 
wearing boots and carrying a pack of a designated weight.

Competitors are timed for the complete event and the leading 
competitors to the Avalanche Peak Summit

The starts are staggered so that the trampers start earlier followed 
by the women runners and then the male runners. Those who do not 
reach the summit of Avalanche Peak by 1.00 are withdrawn and escorted 
back down the mountain to Arthur's Pass Village.

Management:-
The overall management of the event is in the hands of the Chair of the 

organizing committee, Chris Cox, control of the volunteer marshals is with 
David Watson. Safety during the event is controlled by David Stove in 
consultation with the previous two people and the local Police Officer.(If 
available)
Copies of this safety plan will be issued to all marshalls with there 

briefing documents and to all competitors who request a copy. 

General Statement 

The Avalanche Challenge (Inc)”  undertakes to organize and run the Avalanche Peak Challenge 
according to the attached Health and Safety Policy and is committed to running the event without 
injury  to the competitors and officials and to extricating to appropriate treatment any persons who 
may be injured..It  is run without any paid staff or contractors as an amateur event and we will 
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undertake to comply  with all legislative requirements for such events. We accept the need  to update 
and improve this plan in the light of experience.

Signed:-                                   Chairperson                                         

1. Reports of accidents or incidents which could lead to an accident are reported in Appendix 1 
of the Safety Plan. 

2. These will be collected and collated at the conclusion of the event by the Safety Officer 
3. The plan will be evaluated at the debriefing at the end of each event unless an accident or 

incident it is sufficiently   serious to warrant immediate action in which case the race director, in 
consultation with those members of the organizing committee, the local constable, D.o.C.  and 
people on the ground at the scene who are available will decide on the course of action. (Ref:- 
pp3)The results of such evaluation will be incorporated into the safety plan for the ensuing year. 
The plan with any  needed alterations will be modified at the meeting which commences planning 
for the next event

4. Serious Accidents/Incidents are defined as those that cause or are likely to cause injuries that 
render the injured unable to continue to the Road Head in either direction, Non serious are those 
which can be remedied on site although the injured may be slowed.  All these Accidents/Incidents 
will be reported using the attached form (pp16) which will be handed to the Race Controller at the 
end of the event for attention as in 2.

• Equipment need to run the event will be obtained from reputable suppliers and will be 
checked for efficiency on the evening prior to the event at which time a safety briefing of all 
volunteers will be held.(pp3)

• First Aid Services will be available at the finish of the event and a Pre Hospital Emergency 
Care qualified person available at the Crow(K33 068890), the furthest point from  the start and 
finish.  In addition a rescue stretcher with qualified person will be position at the top of the Crow 
Slide (K33 072899)for use if it is necessary to carry an injured person off the mountain

A survey of the course by Helicopter will be carried out in the morning prior to the event and a 
volunteer with Mountain Safety Council River Skills certification  will check each and every river 
crossing point for safety and, if he considers the crossing unsafe the event will be rerouted to avoid 
that crossing.  In the ultimate it is possible to run the entire event using the alternate course without 
any river crossings 

The event is run by volunteer  enthusiasts who help out once a year and who are selected by 
Dave Watson who bases his selection on his knowledge of their abilities. Those who have more than 
five years experience in the mountains will be placed in more challenging areas , those with less 
experience in less challenging areas and those charged with recording competitors will need very 
little experience.  In addition some volunteers will need experience in the assembly and use of the 
folding stretcher and others some first aid qualification. 

In the attached list of marshalls and their positions I have rated the most experienced as level 
one, the middle group as level two and the remainder as level three.  Those who have pre hospital 
medical care qualification are rated F(Ap B)
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Operational Schedule

Immediately after 2009 event.  Debrief and check for improvements in future. The  Accident Incident 
forms  pp  issued to each marshall point will be collected and analysed to see what improvements to 

safety may be made for the following year.

Towards the end of 2009 Committee meeting to rough out responsibilities for 2010
• Suitable qualified Marshalls
• Suitable Helicopter available
• Safety Plan updated if needed and audited.
• D.o.C. permit obtained
• Date finalized.

In the week prior to the event
• Meeting with staff to confirm qualifications and allocate responsibilities.
• Confirm Helicopter
• Confirm Radio hire
• Confirm Red Cross
• Issue folder to each Marshall complete with Safety plan Gear list, contact list 

of officials and timetable of days event together with an invitation to comment on aspects of the 
Safety Plan which may concern them. 

On the evening prior to the event.
• Crow hut crew leave for Crow hut
• Meeting of all marshals to 

o issue radios, check they are operating 
o confirm helicopter safety programme, marshalls are aware of safety 

around Heliopters 
o confirm Radio operation procedure, 
oconfirm location of each person
o Appoint a leader for each location. (See Marshall Placement/Task List)

On the morning of the event.
• The Helicopter arrives,  takes the river crossing expert around the course, 

positions the Summit leader on the Summit, the Top of the Slide Leader there and the Radio 
repeater at the correct position.  It then returns to the Bealey Hotel site as backup for the day.

• If this is done and the two on the mountain report the weather is OK and the 
River Crossing  expert agrees then the rest of the Marshalls set out for their positions (The Crow 
Slide people may have already left) 

• At 8.00 a.m. it will be decided if conditions are suitable if they are not then the 
alternative course will be used ( See Safety Plan for justification for decision) 
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Risk Management Emergency Procedure

Hypothermia

Each Competitor will have to carry 
sufficient clothing plus a survival blanket. 
There will be a shelter tent and sleeping 
bags etc near the summit on the open area

If a competitor shows symptoms of 
hypothermia they will be stopped, placed in 
shelter, laid down on foam mat, dressed in 
warm, dry clothes and warmed slowly. A 
helicopter will be available on standby to carry 
patient/people off the mountain. If the 
mountain is closed in a rescue team will carry 
the stabilized patient to the nearest lift-off 
point.

Road Hazard

A section at the start will be on Highway 
73. Competitors will not cross 
the road . Marshals will be stationed 
along that section of the road. Should the 
alternative Scott's route be used, competitor 
will cross under the road at rhe Avalanche 
Creek Bridge beside the Chapel.  If the 
Waimak is too high marshals will guide 
competitors across the bridge and that 
section will be outside the event.

Medical staff will be available on site

Accident on Crow Slide

Two marshals with radio equipment and a 
rescue stretcher will be stationed at the top 
of the slide. There will be a First Aid 
Station at the bottom of the slide with 
radio equipment and a satellite phone. 
The slide will be a neutral section for the 
event requiring special care.

Marshals from the top will bring the 
stretcher down the slide and carry the injured 
down the slide to the paramedic who will 
evaluate the injury, report to base who will 
consult before deciding to call in a Helicopter. 
A marshal will remain at the top of the slide to 
check other competitors down. If necessary 
the injured
competitor will be carried to the side of the 
slide and remaining competitors will be 
instructed to walk down the slide

Competitors Dislodging 
Rocks on the Crow Slide

This is mainly caused by runners passing 
trampers. Two routes will be indicated 
down the slide with runners taking the 
line to the right of the slide, trampers to 
the left as you look down hill.

On the top two thirds of the Crow Slide there 
will be two marshals evenly spaced
wearing hard hats and leather gloves to warn 
competitors of approaching rocks.



• All Trampers  will have a complete gear check followed by a complete briefing 
on the course with a risk assessment (Copies of this attached).  They will be asked to report any 
additional hazards.

•  A Radio check will be carried out to ensure all marshals are in position and 
this will be checked off on the  Marshall Placement list (Copy attached) 

• The results of the safety inspections will be recorded to ensure nothing has 
been left out
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Exposure to major falls
A section of the ridge between the top 
of Avalanche Peak and the Crow slide is 
along a narrow ridge with steep drop off. 
This section will be marked with tape at 
intervals and a Marshal will be stationed 
there to assist those who have difficulty

Competitors who "freeze" on this section and 
cannot go on will be escorted back to the start  
when Tail-end Charlie arrives. Should a 
competitor fall, marshals will stabilise the 
competitor, apply first aid, call for help and/or 
evacuation.

Weather

By 7.45a.m. forecasts will have been 
checked, and river levels will have been 
checked and conditions checked with the 
Marshalls  who flew in with the 
Helicopter

The decision to run, postpone or cancel the 
race based on the evidence collected will be 
taken by 8.00a.m. In the event of a sudden 
change in the weather competitors will be 
turned back at the Low Peak and return down 
Scott's Track. If some competitors have passed 
the Low Peak they will continue the Course, 
as this is the safest option. Competitors and 
Marshals will all carry survival gear.

Remnant snow/cornices

. The race organiser will check and 
determine if the snow/ice is safe to 
traverse. If the conditions are too hard and 
unsafe for travel, the trail will either be 
rerouted, rendered passable (by softening 
and flattening the surface), the snow/ice 
removed or the race cancelled. If it is 
decided to continue with the race, and 
the fall zone run-out leads to a drop-off 
two safety rope handrails will be 
installed to prevent a fall. Marshals will 
be stationed at any location that has the 
potential of a competitor slipping into a 
hazardous zone. Any snow/ice conditions 
will be disclosed to all competitors.

Marshals will direct
competitors through the hazardous zone 
ensuring they use the safety hand-lines.
Should a competitor slip and fall under the 
handrails the marshals will call for help, 
stabilise the competitor, apply first aid and 
await medical help and evacuation



• A complete Master list of all those who are starting the Tramp will be 
prepared.

• The Trampers will start the event
• The runners will have gear check and briefing as for Trampers
• The complete list of all the runners will be prepared and added to the list of 

trampers.  A copy of this complete list will be handed to tail end Charlie while the contents will be 
radioed to the Marshall points on course.

• The runners will commence
• Tail end Charlie will follow the last runner. He/she will stay behind the last 

competitor and if a competitor withdraws he/she will escort them to the nearest Marshall point 
who will then assume responsibility for escorting them off the mountain

• Competitors will be checked through each check point so listed (Refer 
Marshall Placement List for check points)

• At 1.00 the Marshalls on the summit will close down their base and one or 
more of them will return down the Mountain to check there is no one on the course.  As Tail end 
Charlie passes each Marshall point the Marshalls can move out with Tail end Charlie or return 
down the mountain at their choice. 

• At 4.15p.m.anyone who has not reached Klondyke Corner will be withdrawn 
and transported to the finish by car.At 5.00 The helicopter will retrieve the Radio repeater.  By 
that time all competitors will either have finished of be close to the finish with Radio Range                      

• By 6.00 all gear will have been retrieved together with the Accident/Incident 
reports.  These will be collated by the Committee and form the basis for any changes need for the 
next event.

Risk Management Schedule
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Fractures and Sprains
While every effort will be made to 
minimize this risk it exists, in any 
mountain travel.  The risk will be 
stressed in the briefing before the event

A stretcher will be sited at the highest point of 
the course so that those incapable of walking  
can be carried off the mountain and first aid 
kits sufficient to deal with  most eventualities 
will be carried by marshalls.

Getting Lost

The track is clearly marked until it leaves 
the bush on Avalanche Peak Across the 
tops it is marked with Snow Stakes. 
Around the Summit of Avalanche Peak the 
route will be taped at intervals and along the 
ridge marked with either tape or cairns. 
Marshals will direct competitors down the 
correct slide. The bottom of the slide will 
be marked with a large red tent fly and have 
Marshals. The course follows down the 
Crow River to the Waimakariri River. The 
crossing of the Waimakariri River will be 
marked and patrolled as will the final entry 
into the Bush at the Bealey Hotel. If the 
alternative route is used marshals will be 
situated at key locations where competitors 
may need direction to follow the correct 
route.

An accurate list of all competitors will be 
given to a marshal who will stay behind the 
competitors. Competitors  will be checked 
through The Bushline, the summit of 
Avalanche Peak, at the top of the slide, at the 
bottom of the slide, and at the finish. 
Competitors who do not reach the Summit by 
1.00 will be turned back and return to Arthur's 
Pass village with the Marshals from the Summit. 
Thus, if a competitor gets lost we will know at 
which point they left the marked track

Dehydration & 
Exhaustion

The first section over Avalanche Peak has 
no water. The most common incident in 
the event has been dehydration and/or 
exhaustion

Competitors must carry a container of fluids



2010 Avalanche Peak Challenge
 Safety

Equipment

Each Competitor, as a condition of entry will carry
Polypropylene long sleeved top and long trousers or 
equivalent
Hat
Gloves
Wind Waterproof Jacket
Survival Blanket
A container of fluid

Competitors

The organizers reserve the right to refuse the entry of anyone they 
consider not capable of finishing the course. As a general rule 
runners 16 or younger will not be accepted and walkers must be at 
least 12 years old. The organizers will withdraw from the race anyone 
who does not reach the top of Avalanche Peak by 10.00 or Klondyke 
Corner check-point by 16.15.

A briefing will be held prior to the start at which the dangers will be 
pointed out — particularly those involved in descending the Crow Slide. 
All competitors will, as a condition of entry, attend the briefing. 
Competitors will be given a copy of the briefing Competitors will be 
issued with race numbers and there gear will be checked on the 
morning before the start. Only those with numbers and correct gear 
will be permitted to start.

Tail-end Charlie

This person will leave after the last competitor and follow the race 
around. He will carry an accurate list of the starters and a radio The 
List will also be relayed by radio to all the checkpoints. He will 
remain with the last competitors unless that competitor withdraws in 
which case he will deliver him/her to a checkpoint who will accept 
responsibility for him/her.
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Check Points 

Check points will be established at:-

Start ! !                            At which point all gear will be checked 
and an accurate list of all Competitors will be produced. There will be a 
radio.

Bushline  (K33 058922)
                     Competitors will be checked off as 
they come through here and there will be a gear check. Competitors 
without the correct gear will be sent back. Radio.

Low Peak!  (K33 060910)                The knob below Avalanche Peak Radio 
competitors will be checked through.

Summit (033 062906)
               Competitors will be checked in here, 
timed and those who do not arrive by 10.00 will be sent back.  Some of 
the people on the 
Summit will return down the track to the Village with the withdrawn 
competitors to ensure the track is clear.  They will have a radio and a 
satellite phone

Ridge (K33 065902)  
     On the exposed ridge between the 
Summit and the top of the Crow Slide to assist those in difficulty 
through the Exposed section. They will have a radio.( If  the alternate 
course is used State Highway 73)

Slide (K33 o72899)                          Top of the Crow Slide will check 
runners onto the slide. They will have a radio and will also serve as base 
for a Rescue Stretcher. On the slide there will be two marshals spaced 
down the slide with hard hats and leather gloves (If the 
alternate course is used Scott’s Track Bushline)

Crow  (K33 068890)                           At the bottom of the Crow Slide to 
check runners off the slide. They will have a radio. A First Aid station will 
be here. From this point officials and competitors will move out with tail 
end Charlie. As radio communication out of the valley is difficult unless  it 
becomes  possible to place a repeater on the summit of Lyall they will 
have a satellite phone for additional communication.(If alternate course is 
used Chapel)

Waimak  (K33023886)                 The junction of the Crow and 
Waimakariri Rivers. Will have a radio (If alternate course is used Mingha 
Corner) 
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Ford                            At the point at which runners will ford the 
Waimak River to check runners off course. Will have radio.

 Finish!                                 The radios from the start will be transported to 
the finish immediately after the start and from then on control of the race 
will be centred there. The Race controller in consultation with the police if 
available will make decisions concerning the actions to be taken in case 
of an accident.

Marshals                   Each Marshal point will have at least two people 
with more at the Bushline to check gear and the Summit while there will 
be a first aid post at the Crow Hut Each Marshal will carry sufficient gear 
to walk out and there will also be gear to overnight on the tops.

Transport
 
 
 
 
 
 
 
 
 
 


 
 
 A Helicopter will be hired for the event.  It will place 
a Marshall on the Summit of Avalanche Peak, and another at the top of 
the Crow Slide and will position a radio repeater for use during the event 
it will be available for use in case of an emergency and will bring the 
Repeater off the mountain at the conclusion of the event

Cancellation

Final decision on the start will be made on the evening 
preceding the race. The decision will be in (In Order):-

(i) To run the race.

(ii) To use the alternative course

(iii) Cancel the event

The factors influencing that decision will be

The report from the person on Avalanche Peak

A report from the person on the Crow Slide

The weather forecast.
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The level of the rivers

The ability of the Helicopter to reach Avalanche Peak Summit

The decision will be made solely by the race controller, Chris Cox 
who will seek advice from the Chief Marshal, Local Police 
Constable if available) and the  Safety Officer-

Marshals/Volunteers on Mountain
Safety Plan
There will be a briefing on the evening prior to the event at which the 
marshalls  will be briefed on their duties and responsibilities and the need to 
ensure the safety of the competitors and the Marshalls they will be asked to 
comment or question any aspect of this plan. As well all equipment will be 
checked and its operation explained to the volunteers. The majority of 
marshalls  will be selected from members of the Canterbury Mountaineering 
Club who have experience (more than 5 years) in the mountains of the area 
and those not so experienced will be allocated to  positions easily accessible 
from the road. Marshalls are either experienced to undertake the tasks 
allocated to them or they will be supervised by an experienced person. All 
marshals are aware of their safety responsibilities while they undertake their 
allocated tasks during the race.
At the conclusion of the event marshalls  will submit reports of any accidents 
or incidents in their areas and these will be collated to form the basis for any 
alterations to this plan if needed.

  In the case of any Accident/incident during the event the  Marshalls will 
render what aid they can and report the Nature and seriousness of the event 
by radio.  Base will in consultation with the Medical officers at the base assess 
the situation and take what action is deemed appropriate by either using the 
Helicopter to evacuate the victim or making alternative arrangements to 
evacuate them and alleviate the cause of the hazard.

MOUNTAIN MARSHAL; MINIMUM GEAR LIST

WEAR ON THE DAY:
Ankle height boots
2nd Layer of Polypro, wool or Fibrepile

1st Layer of Polypropylene or wool. Sun Hat

CARRY IN A DAY PACK:
Gloves Warm Hat to cover ears
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Spare top with full sleeves Long Johns, Polypro or Fibrepile
Waterproof Parka Over trousers, nylon
Sun glasses Sufficient food for the day
Sufficient fluids for the day  Personnel First Aid Kit
Torch or Headlamp Survival Blanket or large plastic sheet/fly
Foam mat to sit on marshal pack containing all instructions

REMEMBER:
The weather may change with little warning and apart from those marshals at the bush line you are all 
located in exposed locations for a long period.
Don't skimp on warm clothing- the above list is a minimum only.
Also take a few items of spare clothing that could be used to assist a competitor in the event of a 
mishap.

Distribution of People on Course
Start
6 Marshals to Check Gear and arrange start Six marshals to Patrol Road These marshals will then move 
to the finish

 Bushline (1(33 058922) 
6 Marshals to check gear, and check runners through.

Low Peak (K33 060910) 
2 Marshals. Tent for use in emergency

Summit (K33 062906) 
2 Marshals to check runners through, 2 to guide runners

Back Ridge (K33 065902) 
2 Marshals to assist competitors along exposed ridge if needed. .(If the alternate course is used 
State Highway 73)

Top of Slide (K33 072899) 
2 Marshals to check runners through. Stretcher for accident on slide. 2 or 3 Marshals on the slide. (If 
the alternate course is used Scott’s Track Bushline)

Crow (K33 068890) 
2 Marshals with Tent Fly to check runners plus a First Aid Person.(If alternate course is used 

Chapel)

Waimak Junction (1(33023886) 
2 Marshals to check numbers
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Waimak Crossing
2 Marshals to assist with the crossing if needed. The positioning of these marshals will be decided after a 
risk assessment on the morning of the event (If alternate course is used Mingha Corner)

Finish
4 Marshals to time people at finish

Incident/Accident Reporting Procedures

All marshals and competitors will be briefed on recognition of any  hazards and/or incidents that could 
affect the safe running of the event. The competitor and marshal briefing will outline what constitutes a 
hazard or an incident. The following reporting procedures will be followed.

1. Identify and note the potential hazard or incident. 
2. Pass the information onto a marshal.( In the case of a significantly serious event, the Safety 

Officer will be notified immediately so as to determine if the race must be halted to deal 
with the event) 

3. Marshal writes details on the INCIDENT REPORT form (see attached)
4. Incident report form handed to Event Safety Officer
5. Safety Officer, along with other officials, analyze and investigate the incident/hazard
6. If required, as a result of the investigation, a change(s) to the safety plan will be instigated.
7. If, as determined by the investigation that, the incident/accident was significant enough to 

warrant a major alteration to the safety of the race event, an independent, external review of 
the race may be undertaken to help resolve any outstanding issue(s) 

AVALANCHE PEAK CHALLENGE 2010 

PLANNING GUIDE FOR MARSHAL CO-ORDINATOR. 

"FULL COURSE, MARSHAL DEPLOYMENT DOCUMENT" 

AVALANCHE PEAK CHALLENGE 2010 

SAFETY PLAN NOTES 

To be issued to all competitors and marshals.

Route Description.
After a run on the road and up School Terrace and down the Pram Track to spread the field the 
Track to Avalanche Peak enters the bush behind the Rangers House just north of the Helicopter 
Pad. It  climbs steeply  up the face, initially beside the Avalanche Creek, beware of the vertical 
drops beside this section of the track. The track passes through an open section on the spur mid 
way up, and then enters the bush again to finally  emerge at the bush line at 1220 metres. The 
"Bushline" check point  is here, your gear will be checked, and your race number will be 
recorded so be patient, a chance to catch your breath. From here the track, marked with snow 
poles carries on up the ridge. Take care with the very steep drops into Rough Creek on 
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the lower section of this route. The route eventually  tops out on a rocky bump on the ridge 
where it drops briefly into a hollow under the summit. "Low Peak" check-point is located here, 
where there is a tent for emergency shelter.
The route from here still follows the snow poles and climbs the South face to the summit 
ridge. Near the top beware of dislodging any loose boulders on competitors below. Once the 
summit ridge is reached, turn left  for the final climb along this narrow section of the ridge, 
keeping to the South side where necessary to avoid the very steep  drops into McGraths 
Creek. 
The summit of Avalanche Peak (1833 metres) has another check point where the leading 
competitor's elapsed time and race numbers are recorded. From here continue under the 
summit on the south side and drop off the ridge down a steep  soft shingle slide for 100m and 
then sidle north to rejoin the ridge in a small saddle to the Northwest of the summit. The 
route from the summit onwards is only marked with rock cairns and plastic tape indicating 
the direction of travel. From this saddle drop down the steep face following an obvious line in 
the shingle, across a tussock section and onto the flat ridge heading North to Mt Rolleston. 
"Back Ridge" check-point is located here. Follow this ridge North ensuring you don't  leave 
the ridge under any circumstances until you reach the Marshal's at the "Top of Slide" check 
point. Race numbers are recorded here also. This point marks the only safe descent into the 
Crow valley, down a very steep  shingle slide to the valley floor. Prior to descending take note 
of any instructions the Marshals may
have, you may like to wear gloves to save any potential grazes on the loose rocks.

Descend carefully, minimising "setting off' loose rocks on others below while keeping a 
careful watch for any  loose rocks dislodged from others above. In this section runners will 
take the route to the right of the slide looking down while trampers will keep to the left.
If a rock is dislodged and gains speed yell "Rock" repeatedly to warn others of the danger. Be 
prepared to jump/run sideways to dodge any such projectiles.

Don't take this section lightly, it can be dangerous.
Once, having gained the lower slopes veer left and sight the next Marshal check-point "Crow" 
in the middle of the rock strewn stream bed, it will be marked by a large red tent fly. Race 
numbers are recorded here.

From this point the route is largely unmarked but always closely follows the Crow River on 
the true right bank to the junction with the Waimakariri River. Begin by travelling in the 
stream bed, boulder hopping until the tussock benches can be gained on the true right where 
the Crow Hut is situated. Once past the hut keep to the true right bank (right hand side facing 
down stream). Occasional short sections of track bypass large boulders in this beautiful upper 
section of the river. Lower down follow the river on bouldery flats until a river crossing 
becomes inevitable (not far above the Waimak confluence).

Cross to the true left bank and stay  on this side passing a large shingle slide extending into the 
river until the next check point  "Waimak Corner" is sighted just on the edge of the bank 
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amongst the beech trees. Marker tape extending out into the river marks this point. Race 
numbers are recorded here.

A bush track behind the check point cuts across the river junction to beautiful flats in the 
Waimak River where a well worn trail extends part  way down the Waimak on the true left 
bank.

Eventually  the flats peter out and you are forced to take to the stony riverbed for the next 
section to the Main road bridge.   Several river crossings will be necessary along this section 
but generally keep to the true left side of this very wide riverbed.  Take care to select 
crossing points that have smooth clear water, with good run outs. It may  be preferable to 
make several smaller, slower flowing crossings than one deep fast flowing one. If unsure 
wait for other competitors and link arms for mutual support. If in doubt, wait for the 
Marshall's that will be following the last competitors out over the same route.

Cross under the bridge (competitors are not  allowed to use highway 73) and follow 
downstream to a marked crossing point were marshals will be stationed to help with the 
crossing if needed and head for the tree covered knob 0.5 Km downstream. Marker tape and 
Marshals will indicate the exit point  from the river up through the trees and to the finish on 
top of the hill next to the Bealey Hotel.

Route Description Alternate Course
 

After a short run on the road to spread the field the Track to Avalanche Peak enters the 
bush behind the Rangers House just north of the Helicopter Pad. It climbs steeply up the face, 
initially beside the Avalanche Creek; beware of the vertical drops beside this section of the 
track. The track passes through an open section on the spur mid way up, and then enters the 
bush again to finally emerge at the bush line at 1220 metres.
The "Bushline" check point is here, your gear will be checked, and your race number will be 
recorded so be patient, a chance to catch your breath and possibly redress for the exposed 
section ahead.
From here the track, marked with snow poles carries on up the ridge. Take care with the very 
steep drops into Rough Creek on the lower section of this route.
The route eventually tops out on a rocky bump on the ridge where it drops briefly into a hollow 
under the summit.
"Low Peak" check point is located here, and a tent has been erected for emergency shelter.
The route from here still follows the snow poles and climbs the South face to the summit ridge. 
Near the top beware of dislodging any loose boulders on competitors below.
Once the summit ridge is reached, the Check Point here records your race number, before 
you turn right for the descent. Keep to the South side where necessary to avoid the very steep 
drops into McGraths Creek. Take care with the loose rocks on the lower section of this ridge.
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The route lower down enters the tussock zone and at times the track becomes a gutter, 
especially in the rain.
At the Scott's Track Bushline another Check Point carries out a competitor 
number check. Continue down the track which winds its way down the hill to 
finally emerge onto Highway 73 opposite the Punch Bowl Water fall. Highway 73 
Check Point here also carries out a competitor number check.
DONOT CROSS THE ROAD, head back towards the village on the shoulder of the road in 
single file. The road is open to normal traffic, WATCH FOR VEHICLES.
Once the village is reached, travel on the footpath keeping to the west side of the road, past the 
shops, until at the Chapel a Marshal check point will direct you under the Avalanche Creek 
road bridge, out the other side and then head down stream to the Bealey river. DONOT TRAVEL 
ON THE RAIL TRACKS. Once the Bealey River is reached, stay on the west bank (true right) 
and travel along the boulder terraces. A Marshal Check point is located at the Rough Creek 
crossing as you head out of Arthur's Pass.
Keep to this side of the river and eventually you round Minga Corner where the Minga River 
joins the Bealey. Minga Corner check point is located here.

The river bed widens considerably but still staying on the west bank, travel past Klondyke 
corner and head out into the Waimak river bed aiming for the tree studded hump where the 
Bealey Hotel is located. In the river bed before the first major crossing of the Waimak river 
another Marshal Check point is located to assist you in choosing a safe point in which to 
cross the river.
Once across; marker tape will indicate where to enter the bush for the short up hill grunt to the 
finish line outside the Hotel.

Safety The Avalanche Peak Challenge is a mountain running and tramping event  held on a marked 
and tracked route that  that  can be hazardous and dangerous. The organizers of this event have 
identified the hazards as follows:

• Bad weather and flooded rivers.
• Exposed and narrow ridges in places, with a risk of falling, particularly  from the summit of 

Avalanche Peak.
• A steep  shingle slide that takes the competitors on a descent from the Avalanche Peak/

Rolleston ridge to the Crow River. Risk of falling and/or dislodging rocks.
• Dehydration that can lead to exhaustion and possible cramping.
• Traffic on the main road highway at the start.

We have assessed the risks as being acceptable and stress that in the 17 year history of the 
event we have had no major accidents and have only had to airlift three people off the course - 
and this was usually because they were dehydrated. The risks hazards that we have 
identified are acceptable provided we are aware of and comply with the following 
conditions:

Weather:
Carry warm-up gear as outlined in Condition 5 of the entry form! i.e.
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Polypropylene top and longs or equivalent.
Hat
Gloves.
Wind/waterproof parka or jacket.
Survival blanket.
Drink in suitable container
The gear will be checked at the start and at the bushline and must not be discarded.

River Crossings: 
We are able to minimize the river crossings required so it is important  that you cross as directed. 
This stipulation will be given, if required, at the pre-race briefing.

On the route there may be 4 or more river crossings, 1 in the Crow and possibly  3 in the 
Waimak. Don't  take these river crossings lightly, especially if you're not used to crossing 
mountain rivers. A few tips are listed below to assist you in making those crossings in safety. 

Where you can see that a crossing will be inevitable, stay close to the river to enable you to 
scan for a suitable place. Take advice from the marshals.

Keep in mind the following:

1. A smooth section of water indicates a relatively flat riverbed free of large 
boulders.Slow moving water will be easier to cross even though it will possibly  be 
deeper.

2. Check your planned entry and exit points are free of any overhanging trees, steep banks 
and deep channels.

3. Check the river downstream of your proposed exit point, has it got a smooth safe run out, 
just in case you got swept down stream.

4. A good place to cross is often in the middle of a sweeping "S" bend in the river.
5. As you cross, don't fight the water flow, stay parallel to the current and take short steps, 

use the force of the water to assist your direction of travel.
6. If the river is deep or swift or you are unsure of your ability, then team up with fellow 

competitors, link arms across your backs, gripping a pack strap or shorts waist.
7. If you can't see the river bottom, the water is brown or there are pressure waves on the surface, 

don't attempt to cross.
Exposed and narrow ridges.There will be marshals stationed at these areas. Don't 
take unnecessary risks and if you feel uncomfortable, ask the marshals for assistance or 
guidance you will not be disqualified if you receive help in these areas.
Track You must use the tracks and follow the marked route on the course - you must also follow 
the directions given by the marshals
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Shingle Slide into the Crow; Please descend with caution. Try not to dislodge rocks. 
Be aware of the dangers to competitors below you. If you do dislodge a rock - call out "rock". 
If a rock is coming towards you don't attempt to get out of the way too early you may be 
moving into its path. Wait until it is close to you then jump out of the way.
Dehydration and Exhaustion; If you have had the flu or have been ill during the 48 
hours before the event don't start particularly if you are entered in the run. Check with your 
doctor or our medical personnel, you may still be able to do the Tramp. Drink plenty before 
the start. Carry fluid during the 
run         Traffic The event uses 
the road at the start. On road at the start area the Competitors will be led by a lead vehicle 
identified with headlights on and hazard lights going. Cones will also be used. In the event 
of the Waimakariri being high it may be necessary to use the State Highway 73 bridge. 
Marshals will be used to assist competitors.    Medical: There will be 
medical personnel stationed at the Shingle Slide and the Low Peak of Avalanche Peak 
with a helicopter on stand-by until the last competitor has left the course. There will be a tail-
end group of marshals with the last competitor, ensuring the course is clear

.Any competitor who passes another competitor who is distressed or injured 
and obviously not able to continue must stay with that person and arrange 
to get help for that person. They must ensure that they stay with that 
person until help arrives and they are cleared to continue by a marshal. 
Failure to do this will result in that person being disqualified.

Finally,
Remember to enjoy yourself, have a good day - but be safe, don't take 
risks and at all times follow the directions of our officials.
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MARSHALLMARSHALL PO
SITION

CAL
L SIGN TASKS EQUIPMENT                                                    GridEQUIPMENT                                                    Grid

1  Bush
line Leader Leader Bushline Gear Check Radio; Competitor List; Pens; Paper, Cell Phone.Map K3Z 91

(IngF

2
 Bush

line Bushline Gear Check
  

3
 Bush

line Bushline Gear Check
  

3
 Bush

line Bushline Competitor check
  

3  Bush
line Bushline Competitor check

  

1  Low 
Peak Leader

Low Peak

Low Peak_, First Aid.
Low Peak  Course Direction,

Radio, Cell Phone, Dome Tent, Sleeping Bag Map K33
9080612  

Low 
Peak Leader

Low Peak

Low Peak_, First Aid.
Low Peak  Course Direction,

Radio, Cell Phone, Dome Tent, Sleeping Bag Map K33
908061

1  Sum
mit Leader Summit 2IC, Competitor check Radi

o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone, .
Radio, Marking Tape; Paper, Pens, Wand &
Flag, Cell Phone..

Map K33
905061

Map K33
899074

2  Sum
mit Summit Competitor check, Course

Radi
o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone, .
Radio, Marking Tape; Paper, Pens, Wand &
Flag, Cell Phone..

Map K33
905061

Map K33
899074

F  Back 
Ridge Leader

Ridge Course Direction, First Aid

Radi
o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone, .
Radio, Marking Tape; Paper, Pens, Wand &
Flag, Cell Phone..

Map K33
905061

Map K33
899074

1  Back 
Ridge Ridge Course Direction, Radio

Radi
o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone, .
Radio, Marking Tape; Paper, Pens, Wand &
Flag, Cell Phone..

Map K33
905061

Map K33
899074

1 Stretcher 
Qualified

Top 
Of Slide Leader Top Slide Course Direction, Safety Radi

o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone,  Stretcher.

Map K33
899073

2  Top 
Of Slide Top Slide Competitor check

Radi
o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone,  Stretcher.

Map K33
899073

2  Top 
Of Slide Top Slide Competitor check

Radi
o, Marking Tape, Competitor List, Pens, Paper, Cell 
Phone,  Stretcher.

Map K33
899073

F  Top 
Of Slide Top Slide First Aid (Pre Hospital Red Cross first aid equipment

Map K33
899073

1  Top 
Of Slide

 

Red Cross first aid equipment

Map K33
899073

1  Mid 
Slide Leader Mid Slide Course Direction, Safety, Radio, First Aid Kit

 MapK33
8950721  Mid 

Slide Mid Slide Course Direction, Safety

Radio, First Aid Kit
 MapK33
895072

1  Crow 
Valley Leader Crow Competitor check, Course Radio, Marking Tape; Competitor List; 

Pens;Paper;Rubbish Bag.
Fly, First Aid Kit, Red Tent Fly

Map K33
891068

1  Crow 
Valley Crow Competitor check, Radio

Radio, Marking Tape; Competitor List; 
Pens;Paper;Rubbish Bag.

Fly, First Aid Kit, Red Tent Fly

Map K33
891068

F  Crow 
Valley Crow First Aid(Pre Hospital Red Cross first aid equipment

Map K33
891068

  Red Cross Crow 
Valley Crow First Aid

Red Cross first aid equipment

Map K33
891068

2  Wai
mak Corner Leader Waimak Competitor check, Radic Radio VHF, Marking Tape; Competitor List; Pens; Paper;

Rubbish Bag. Map K33
8850213  Wai

mak Corner Waimak Competitor check, Course

Radio VHF, Marking Tape; Competitor List; Pens; Paper;
Rubbish Bag. Map K33

885021

1  Tail 
End Charlie

Tail Competitor check Radio, Competitor List, Pens Paper,
 

2  Sum
mit via Summit Marshall Time Keeper Synchronised watches, Pens, Paper, Cell Phone

9050612  Sum
mit via Summit Marshall Time Keeper

Synchronised watches, Pens, Paper, Cell Phone

905061

3  Wai
mak River Bridge River Crossing Radio, Wand and Flag, Marker Tape

Map K33
9669773  Wai

mak River Bridge River Crossing

Radio, Wand and Flag, Marker Tape
Map K33
966977

1 MSC River 
Crossing

Helic
opter

 
Radio, Competitor List, Safety plan

 

  Start
/Finish Dave @ Base Base Controller First-Aid Kit at Finish Tent,

 

  Start
/Finish Via BaseNurse attached to the Red Radio

 

  Start
/Finish Chris @Base Race Directo Radi

o
 

  Start
/Finish Richard @ Base Start/Finish Coordinato All Race Documentation, Prizes, Tee Shirts, Race Packs

 

  Start
/Finish Via Base Race Documentation and Radio, Race Documentation

 

 Red Cross Start
/Finish

Mou
ntain man Mountain Persons

 



PEAK CHALLENGE 2010 MARSHALL PLACEMENT / TASK LIST

PEAK CHALLENGE 2010 MARSHALL PLACEMENT / TASK LIST for SHORT COURSE  
1 " Bushline Bushline Gear Check

Radio Competitor List; Pens;

2 " Bushline Bushline Gear Check

Radio Competitor List; Pens;

3 " Bushline Bushline Gear Check

Radio Competitor List; Pens;
3 " Bushline Bushline Competitor check

Radio Competitor List; Pens;3 " Bushline Bushline Competitor check Radio Competitor List; Pens;
1 " Low Peak Low Peak Course Direction

Radio, Cell Phone, Dome Tent, 2 " Low Peak Low Peak Course Direction, Radio Radio, Cell Phone, Dome Tent, 
F " Low Peak Low Peak First Aid Red Cross first aid equipment

Red Cross" Low Peak Low Peak First Aid
Red Cross first aid equipment

1 " Summit 
Ridge Summit  Competitor check, Radio

Radio, Marking Tape, Competitor 
List, Pens, Sattelite Phone2 " Summit 

Ridge Summit Competitor check, Course Radio, Marking Tape, Competitor 
List, Pens, Sattelite Phone

2 " Basin Basin Course Direction, Radio, Marking Tape; Paper, Pens, 
Wand & Flag,2 " Basin Basin Course Direction, Radio
Radio, Marking Tape; Paper, Pens, 
Wand & Flag,

1 " Scotts 
Bushline

Scotts 
Bushline Course Direction,Radio

Radio ,Competitor List; Pens; Paper; 
Cell Phone. First Aid Kit_2 " Scotts 

Bushline
Scotts 
Bushline Competitor check,

Radio ,Competitor List; Pens; Paper; 
Cell Phone. First Aid Kit_

F " Scotts 
Bushline

Scotts 
Bushline First Aid Red Cross first aid equipment

3 " HighWay 73 HighWay 73Competitor check, Radio, Competitor List; Pens; Paper; 
Cell Phone, First Aid Kit3 " HighWay 73 HighWay 73Competitor check, Course
Radio, Competitor List; Pens; Paper; 
Cell Phone, First Aid Kit

3 " Avalanche CkAvalanche 
Ck Course Direction Radio; Cell Phone.

3 " Avalanche CkAvalanche 
Ck Course Direction

Radio; Cell Phone.

3 "
Rough Creek

Rough 
Creek Course Direction Radio, Marking Tape; Pens; Paper;

3 " Rough Creek Rough 
Creek Course Direction

Radio, Marking Tape; Pens; Paper;

3 " Mingha 
Corner

Mingha
Competitor check,Course

Radio, Competitor List; Pens; Paper; 
Cell Phone, First Aid Kit_F " Mingha 

Corner Mingha Competitor check,Course
Radio, Competitor List; Pens; Paper; 
Cell Phone, First Aid Kit_

3 " Waimak RiverBridge River Crossing Radio, Wand and Flag, Marker Tape
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3 " Waimak RiverBridge River Crossing
Radio, Wand and Flag, Marker Tape

1 " Tail End 
Charlie Tail Competitor check Radio, Competitor List,Pens 

Paper,Cell Ph

3 " Scotts 
Bushline

via Scotts 
BL Photographer Cameras and lots of film.

3 " Scotts 
Bushline

via Scotts 
BL Photographer Cameras and lots of film.

" "MSC River 
Crossing

Helicopter " " "

" " Start/Finish Dave @ 
Base Base Controller Radio, Competitor List, Safety plan

F "Red Cross Start/Finish Via Base Nurse attached to the RedFirst-Aid Kit at Finish Tent,
1 " Start/Finish Chris *Base Race Director "
1 " Start/Fmish Richard @ Start/Finish Coordinator "

1 " Chairman Via Base Race Documentation and All Race Documentation, Prizes, Tee 
Shirts, Race

3 " Waimak RiverBridge Mountain Personnel Radio, Course Documentation,
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