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As a Board we are tasked with best utilising the human and financial
resources available to us with the key objective of optimising student
achievement.

The Board annually prepares a Financial Budget, reviews written policies & procedures
as necessary, reviews student achievements on a regular basis, provides detailed
documentation for an audit trail, and regularly monitors expenditure against budgets.

The Board has set the 2009 financial budget to run the school at a very small surplus of
$2,150, or effectively breakeven. We have had to make some important assumptions
about the school’s income as a large part of the required funding no longer comes from
the Government.

School Income

This year we are budgeting for the school’s income to come from the following sources:

» MOE Operations Grant 53 %
» Special Education and ICT Grants 9 %

» Donations and PFA contribution 27 %
» Interest and School Trading 11 %

» MOE Operations Grant

The Operations grant for 2009 is expected to be in the vicinity of $ 247,000 and is based
on the number of students attending the school throughout the year. This is the main grant
from the Ministry of Education for the running of the school. Our Decile rating does not
impact this Grant.

» Special Education and ICT Grants

The Special Education grants are to assist students who have been identified as requiring
special attention in terms of their educational needs. It is intended to cover students with
moderate learning and behavioural difficulties, as well as gifted and talented students.
Our Special Education Grant for 2009 is approximately $11,000, based on our roll. Our
Decile 10 rating impacts this grant. By way of example, a Decile 1 school would receive
double our per student rate. A Decile 1 school also receives an additional $800 per
student, from the ‘Targeted Funding for Educational Achievement’ grant, decreasing up
the deciles to $0 for Decile 10 schools.



Specifically identified students (by the Ministry) may be funded separately and we
receive grants additional to the above on a case by case basis.

At Coatesville School the vast majority of money received under these grants is used for
teacher aides. To meet identified learning needs and to extend pupils adequately, the
Board needs to supplement these funds. This does have benefit for all, as extra time and
effort can be directed to other students.

The ICT Funding is based on student numbers and is estimated to be $8,000 in 2009. This
does not cover all ICT in the school. The Board has allocated substantial additional funds
to achieve our ICT programmes.

> Donations and PFA Contribution

Our parents and local community provide our school with substantial funding each year
to supplement that provided by the MOE, via Donations and the efforts of our PFA.

Donations from parents are expected to make up over 19% of the school’s income and
are used to enhance programmes to meet the needs and abilities of our students, beyond
the basics of the NZ Curriculum. These include, but are not limited to, ICT tuition,
specialist art and music tuition, school trips, cultural performers, World of Maths, sports
trips, and Boys in School. It also allows the school to put funding towards between one
and two additional extra staff each year to facilitate these programmes and activities.

The Board has budgeted for all parents to contribute donations. (See below about
claiming back part of your donation.)

Our wonderful PFA work tirelessly behind the scenes and run fantastic fundraising events
to provide the school with the invaluable PFA contribution.

The Board would like to thank our parents and community for contributing through
donations, their time and their support for events as this makes up a massive 27% of our
budgeted income.

» Interest and School Trading
Interest income is only possible through accumulated monies via our Foundation Fund
(interest free loan), any accumulated savings and prudent financial management. This

year interest rates have been dropping, therefore we are expecting less revenue from this
source. School trading is the profit received from trading activities. e.g.; pool keys.

Individual benefits

The Board has not been able to allocate complete funding for all activities in the school,
including some it has done in the past. Aspects of some elective programmes such as
G.A.T.E (Gifted and Talented Education ) in Art and Science, and NSW Exams in Maths,



Science, English and Writing need additional funding and this is achieved through
individual user pay fees.

Teachers Salaries

The Ministry of Education (MOE) determines how many teachers we are entitled to each
year based on student numbers, not on what/how we prefer to organise classes and
additional programmes. Teacher salaries are centrally funded by the MOE via a payroll
contractor. Therefore, these salaries are not included in the above calculations.

Claiming Back your Donation

If you make a donation you may be able to claim part of it back as a tax credit or rebate.

If you pay your fees before 1 April 2009 you can claim the donation part of it back this
year. You cannot claim money back for activities such as school camps, swimming, exam
fees, and extracurricular activities.

The maximum donation threshold of $1,890 has been removed. You can now claim a
third of the total donations you make up to the level of your taxable income.

To claim a tax credit or rebate you need to fill out a tax credit form (IR526), attach your
donation receipt and send to Inland Revenue. To find out more, or to download a tax
credit form, please visit www.ird.govt.nz

We trust that you have found this Financial Update informative. The Board’s aim is
always to deliver the best student outcomes possible and this can only be achieved with
the continued dedication of the school community, including parents/guardians, the
management team, teachers and staff.

Please feel free to offer any feedback. The Board can be contacted via the office, directly
or via email: office @coatesville.school.nz.
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