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2011 AGM Agenda

Heldon WEDNESDAY 8uly, 2011 at East Pid&apier at6.30pm

U Opening welcome by the Chairperson
U Attendance (circulate page, for each person to write in their full name)
U ApologiesMalcolm Vernon (BMC)

U Minutes from previous AGMheld on Wed 7th July, 2010 @ East Pier

C Matters arising from previous AGM minutes?

c:

(Powerpoint presentation)
C ChairpersorReport
C Treasurerfkeport
C FundingReport
C Youth & DevelopmerReport
C ParksReport
C MarketingReport
C EventReport
C VolunteersReport
C SociaReport
C BikeNZReport
U General Business
C Memberships
C Discussion of anMTB subjectraised from the floor?
C Summary of goals for the next 12 monti@h@irperson
U Election of Officers
C Chairperson DonBricknallhappy to be reelected, if no one else wants it
C Secretary Carl Larsen happy to be-stected
C Treasurerg Will Workmanwould prefer to stand down
C Election of SulsommitteeManagers
Funding, Youth/Development, Parks, Marketing, Events, Volunteers & Social
C Election of Sulsommittees - (self nominated)

Funding, Youth/Development, Parks, Marketing, Events, Volunteers & Social
U Award- Presentation of theMerv/ I YSNRY aSY2NARFf ¢NBLKE F:
U Closing by Chairperson




CHAI RPERSONOS Repo2010 -2011

Hawkes Bay Club Operations of the YeAnother award for this amazing club of
which | am very proud to be a part of. With so many people doing so many great
things for the good of the club in their very busy lives, | thank you all.

PanPadskdaleviountain Bike ParkOur Jewel in our crown. It now seems so long
ago since last years thinning was being done, which seemed to drag on not only fo
us, but also foPanPacfrom which we have achieved so much since then. As we all
know it seems to have rained for most of this year which has made it challenging at
times for our Parks crew. We have enhanced existing trails and built new trails.

Membership:HBMTBC membership is still very strong which is a vote of appreciatic
from our members that we are doing a good job for them. | would like to see more
people step forward and offer a helping hand so we can spread the load even more

Events: Congratulations to the Club for running so many very successful events. Th
National Single Speed Champs event was a huge success managed y&licki
Done. The NZ MTB Cup, DH and XC series round was complemented by MTBNZ ¢
good as any event he had seen internationally. The Kids Bikd dd&eagrad Hour &
Eastern Express all great events.

Club AssetsWWe have almost completed our asset purchases for the club and now
have two containers one located BanPad&skdaléviountain Bike ParkWaipunga
SYUNIyOSy YR GKS 20GKSNJI 2 Bayviel§ bath &f thesg R
are valuable assets for the club, so | would like to thank botiBtiosvnleesand
PanPador their generosity.




CHAI RPERS (R¢grd cont & 2010 -2011

Financial.Though Revenue was down this year we are still a very healthy club and
thanks to all members for their contribution.

Our Partners and Sponsorg/ithout PanPa@nd PFOlserfPukeord ¢ S ¢ 2 dzt
KIFragS | LXFOS 42 NARSTI a2 S OFyQi GKI
who have supported the HBMTBC over the last 12 months, without them we
g2dz RyQi 6S GKS Ofdzo ¢S I NB (2RI &o

Development ProgrammerThis is an area where we fail as a club and we should be
doing so much more. We are the largest club in New Zealand and probably one of
the largest in the world and we should have a world class development
programme. | want to see a team put together to work on this this year, as we have
SO many opportunities with our current crop of world class riders within the club.
The potential to develop a youth programme is very important for the future of
this club.

The FutureWe have a HUGE challenge ahead of us to develop the new blocks of
forests we have, so when the milling startsEstkdalgin approx7 years) we need

to have enough trails suitable for all our members from beginners through to
advanced & also DH. We need to develop a robust and comprehensive plan for th
next six years and this plan needs to be set by the end of 2011, so we can presen
this to all the members

DonBricknall



FINANCIAL Report

2010 -2011

NB On July 4, 2010, the HBMTBC became GST registered.

Income YearEnded 30 June 2011 YearEnded 30 June 2010
Advert sales 1,050.00 730.00
Bank Interest 255.82 902.98
Bike HB donations 80.00

General Donations 11,310.00 26,851.00
Memberships 24,265.47

MTBNZ contribution 195.00

Trail development donations 1,298.78

Visitor Permits 5,946.03 5,054.20
Sponsorship 1,700.00 7,893.75
Clothing sales 17.39

Trailer Hire sales 86.96

Administration subtotal 46,205.44 41,431.93
AKDH event 7,384.93

RotoruaShuttle Trip 1,030.43

Single Speed Championship 9,543.48

Rogaine 221.74

DougWisor 52.17

MoerangiTrip 1,426.09

4-hour event 1,234.78

NZ MTB Cup 8,000.00

Eastern Express / MIC 3,907.00

Bike Jam 1,100.00

Events Subtotal 33,900.62 25,565.10
Total Income (ex GST) 80,106.07 66,997.03




FINANCIAL cont é 2010 -2011

Expenditure YearEnded 30 June 2011 YearEnded 30 June 2010
AGM 2010 507.11

Bank fees 1,429.98 643.00
General Advertising 325.00 993.98
Miscadmin costs 4,921.50 3,240.41
Newsletter

Stationary 1,243.28 2,114.48
Website 162.00 3,213.55
Miscellaneous 44.44

Bike HB contribution 936.00

Insurance 1,599.51 1,476.19
Xmas function 195.84

MTBNZ Affiliation Fees 250.00 250.00
GST payment 974.69

Admin Subtotal 12,589.36

TaupoTrip 133.33

Rotoruaday trip (Oct) 1,250.87

Eastern Express / I Cup 3,734.78

AKDH 3,567.60

HBMS®uathlon

Doug Wiser 13.91

NZ MTB Cup 7,212.73

Single Speed Championship 6,668.26

Moerangitrip 1,194.48

4-hour event 547.33

Longest Night Ride 108.18

Events Subtotal 24,431.48 28,217.14




FINANCIAL cont é

Expenditure  cont é

Year Ended 30 June 2011

2010 -2011

Year Ended 30 June 2010

Shipping Container & Tools 3,700.88

Materials 24,983.04 14,563.71
Sighage 3,484.91

Fuel & Machinery maintenance 5,019.53

trailersregandwof 30.54

Parks Subtotal 37,188.36

Sponsorship and coaching 2,851.30

Youth Subtotal 2,851.30 2,453.00
Total Expenditure (ex GST) 77,060.49 57,165.46
Net Operating Surplus 3,045.57 9,831.57
Westpac account balance (30/6/11) 28,359.71

Term Saver 1 10,000+/-

Term Saver 2 16,000+/-

ThisDRAFT CORiMancials, compilethy William Workman,
HawkesBay MTB Club Treasurer,

6/7/2011



FUNDING Report 2010 -2011

SubCommittee:DonBricknal] EmmaButtle (Manager)

Purpose The HBMTBCadministration and funding strategy enablessuccessful professional
eventsand other clubinitiativesthat requirejustified spending Thefundingarm shouldbe ableto
makeinformedapplicationsto charitabletrusts, requestsponsorshi@and seekalternative avenues
of fundingto securetemsonthe wishlist.

Funding and Sponsorship received in the 261R011 Financial Year

V Income from memberships
C 1636members joined in the 20102011 membership year resultingin
just over $30,00n membership feesaferages abou$l8 per member)

V  Funding from Charitable Trusts

C $6097(Augl0)c CueSportg (requested $6097)
¢ for construction of newtracks in replantedlock

C $900(Augl0O) WaipukurauAmateur Roller Skating Trust
- dissolved club, granted out its funds to local sports & schools
- specifically for signage &ukeoraHill MTB Park

C $2500(Augl0) Eastern & Central Community Trus(requested $2874)
- for new signage dEskdale& Aropaoanui

C $3000(Febl1)x The Southern Trust (requested $4163)
-for NZSSC11 event equipment hire

C $2500(Marl1l)c¢ Infinity Foundationg (requested $3450)
- for newbrushcutter& chainsaw

C (Mayll)¢ Trusts Charitable Foundatioq (requested $2393+gst)
- for CDAX spraydputcome still pending)

i TOTAI=$14,997 donatedto our Club!

%—‘ THE TRUSTS
Charitable
FOUNDATIONIING)




FUNDING cont é 2010 -2011

V Sponsorshigor events pbtaining sponsorgo donate product forprizes)
Sourced prizes from local, regional or national businesses for the
following events:

AKDH North Island DH Series, rourgQctober 2010
Eastern Express MTB Challenge-NMC- December 2010
RaboDirectNZ MTB Cup, DH & XC (UCI Gafanuary 2011
Nzo 2011 NZ Single Speed National Chaqygsil 2011
Pukeorad Hour MTB Team Relailay 2011

O 0 0 0O 0

ProjectsF f NB I R& 2y (KS a@0uafikandiakyaaiigclude2 NJ ( |

U New Pump Track an extension to th@aradaleDirt Parkg total $7016+gst
Applicationhas beemrepared toPubCharity& sent away last week.

As Emma, who has done an excellent job over the last couple years, has now
gone to America for un unspecified length of time, we will need to appoint a
YSG aCdzy RAYy 3 g {482y a2 NREK2AYLS all il SINSSNE ¢

(M Dnfinity

foundation Limited

* Eastern & Central

Y COMMUNITY
"/ TRUST

Helping fund a botler community




YOUTH/DEVELOPMENT Report 2010 -2011

Purpose To supportthe young membersof the club, by representingthem on the committee,
voicing any concernsor issuesraised from the youth members& making sure that their voiceis
heard Toalsosupportand developmembersfor future successt higherlevelin all disciplinesof the
sport& to helpin the developmenbf newfacilities& trails for memberso learnnew skillson.

This sector was created with the new Strategic Plan in late 2008, but no further
progress has been made yet with this stdommittee, due to a lack of volunteers,
though one member has been on a coachingrse in 2011 (paifbr by theclub),
with the aim of being a future coach to our young members.

Youth members that have continued to stand out over this membership year include

C Brook MacDonald; In 2010 was a professional
NARSNI F2NJ 0SIHY da{ 9OQA
Cup & European DBhampionships, with ari"8
at the World Champdn 2011 has stayed with
this pro team & also picked up a deal with Red
Bull. Racing in the Elite category, Brook has
already hadwo 3rd place finishes in the 2011
World Cupseason so far!

C GeorgeBranniganc Had a superl2010 inthe
junior category of the World Cup DH series,
finishing 2ndoverall &placing 4th at the World
Champs, racing fatINR ~ (ABcHIofE @& C 2 NJ
2011 Georgéswith G S I DeviriciGlobal
Racing &acing the WorldCupsin the elite
category plusome otherEuropeanCups.



YOUTH/DEVELOPMENT  cont é 2010 -2011

C MadelineTaylorg At the 2010 World Champs was
on pace for dop 3 finishA y 0 KS Wdzy A 2 N
but bad luck struck on the final jump! She finished
MAOGK® | FGSNI 06SAy3a ONRgY
22YSyQa 52gyKAff [/ KI YLA]A
the title in 2011, due to a serious wrist injury (both
wrists) early in the 2011 season & missed most of
GKA&a @SIFNRa O2YLISGAGAZ2Y
and Italy World Cups, also 2 x IXS Cups in Italy and
Switzerland before competing at the 2011 World
Champs.Madelinewas also thBikeNZecipient
for the 2010 Outward Boun8cholarship.

C JayBarrett¢ In 2010 Jay was a young rider with
some great results in the junior ranks, following in
the footsteps of his older brother & former pro
mountain bikerAari 2011 has seen him continue
thru, taking the NZ Secondary Schools DH title &
on the long listo rep NZ at the 2011 Worlds. Jay
will race in 2 world cupsm France & Italy before
taking on the World Champs.

Jay and Madeline are also in the "Hawkes Bay Secondary School Elite Sports
Academy" angbart ofthe select group of ? in the "NZ Sports Academy". To have 2
mountain bikergfrom HB) irthis group is outstandirig

We would really like someone to step up iritee Leadership role for th&¥outh &
Development sulcommittee¢ any takers?




PARKS Report 2010 -2011

SubCommittee RossMepham(Eskdalévianager),BrendynWhite, Mike Howard, Dave Gordon,
Kevin McCarthy, Chris Brownlee, Han8slwhas¢PukeoraManager) & Carl Larsen

Purpose To provide & maintain the five current facilities of Pan PacEskdaleMTB Park, Pan Pac
AropaoanuiDH Park, PukeoraHill MTB Park, TaradaleDirt Parkand Marine ParadePump Track,
cateringto all club membersof all agesand abilities To developthe trail networksin conjunction
with the landownersso that there is continual growth in the number of trails available and any

effectsof thinningandloggingor other activitiesare minimized

Summary of the last 12 months @ Pan HeskdaleMTB Park:

V Finished cleaning up trails effected by the thinning operation.

V Maintenance, cleaning up & metalling agogRoad in prep for AKDH event.

V Maintenance & cleaning up of Local DH access track in prep for National DH
event.

V Brushcuttingand spraying of most trails in the park that were overgrown.

<

Installation of 6 bridges omwoman UpperMagog H+Roller and Valley

V Several weather events caused numerous slips to be cleaned up and over 100
fallen trees to be cut & cleared off the trails.

V New tracks, links and extensions within thait& Waipungablocks were made on
Pace, Ninja, Zip, Wahoo, Switchback, Shoo@ast]eflat Twoman Waipunga
Local DH, HRroller, Upper Apex &ema

V New tracks opened up within the Replantelbck,

were Sweeper, Valley, Minefield, Porridge and

FallenPine.




PARKS cont é 2010 -2011

Severahew riding areas are in development as follows with various organisations:

Ctly tPhkO&ahttkft Seé¢ o6f201 F2N Fdzi dzNB 5

Ctly tIF0Qa a9l adSNy o6ft201¢ F2NJ -/ (N
harvesting.

Cl. wS3IA2ylft [/ 2dzyOAf Qa a5SOAfa 9to2s
(Bikers, Runnergrampers etc.)

C 52/6¥i 4 KYAN w2 lvRdzl KoAMoDPE0 dnokeBuitablk tacks for

bikers.

Need to allocate some funding each year for new track development within the
Replanted blockCueSportsunded $097which we used to pay a contractor to build
Sweeper, Minefield & Valley trails in early 2@1this had been delayed approx. 6
months due to wet weather.

In 2011, Introduced a regular working Bee held on the last Sunday of each month.
Turnout has been irregular of between; B volunteers.

Need to find more Track Adoptees and they need to be encouraged to keep their
tracks in a good state.

The age old problem of most of the work being done by a small group of individuals
is certainly the case with Park work. Perhaps we need to find ways to encourage
others to be more involved. Maybe as part of our membershipé¥Eo

volunteer a day to either help with an event or a working beeipoMTB Club will

be implementing this idea during the rest of 2011 with their events), keeping tabs o
who has done their volunteeday- For those whdK | @getaiphone call?




PARKS cont é 2010 -2011

x  Thankgo the track builders, trail adoptees and volunteers that have helped out
during the year on all the various Park projects, with over 900 hours of
@2t dzy G SSNXa G A Y Eskidbad gaikbufidRg dndimaditeddnéel

x The Parks team are now well equipped with two good qualitishcutters two
chainsaws, a quad & trailer and a good inventory of hand tools, with more tools
on order. Existing bike racks have been repaired. An application has been made
for funding for a new AX Quad Spray System, which was trialled in the Park

this Autumn.

x ¢KS Ofdzo Ffaz2z LH2NOKFaSR I HYR KI YR
property inBayviewwhich houses all club tools, bike racks & motorized
equipment.

x ¢KS wnQ O2yidl Ay SNWaduyé@ndihSuies allyeveat K S T
equipment.

x 25§ KI @S NBO23IyAaSR (KS o0SySTAada 27
faster, less labour and provides Quad access for maintenance and spraying.




PARKS cont é 2010 -2011

PukeoraHill MTB Park:

A

Overalla positive year aPukeoraHill MTB Park, with lots of general maintenance
beendone, mostly be Hamish, Shane & Carl.

Had a dry summer & then recent floods in the region & with larger numbers of
dirt demons visiting, the parks structural integrity has heldughl.

New track signage has been installed aroundtthds
A new track map board has been installed in thepark

Events held include theukeora4d HourMTB Team Rela& the HB Secondary
Schools Champ@ghis event isun by the CHB Collepe
Bothevents have been great, lifting the parks profile and Hawkes Bay, as a
mountain bikeplayground.

TheHB Secondary Schools Chanp$o be expanded this year to include all ages
(with a Schools age category) & also DH & Sprint/Jump events

Construction has begun on the new Downhill & Sprint/Jump tracks for this
competition, which aims to become an annual event, with hopes to become
national.

¢ K S NEN Foing on dowsunder with the tracks conditionsurrentlyan A+
There's no excuse not be out therdpin it up! (riding, not demolition)




PARKS cont é 2010 -2011




MARKETING Report 2010 -2011

SubCommittee Carl LarsenManagel), Anna Bland, EmnButtle & DaleCromac

Purpose To promote the club and the sport to both the local & tourist market sectors, via the use
of the internet, magazines, brochures, newspapers & radio

We have marketed the HBMTBC in the following areas:

C Website

C eN C Magazine advertising C Newsletters
e-News

C Brochures C Internet (Facebool& Vorb)

V Website The HBMTBC website is updated reasonably regularly, or as required
includes downloads of trail maps, newsletters & photos, an online registration
for events, memberships & temp permits plus all informative information about
the club & the facilities.

V  Weekly club enews emailed weekly to club members, individuals (nhon
members) who have requested to get thenews, selected local business &
sports club contacts. The monthly newslettenews is also emailed to all MTB
club contacts nationwide

V Advertising general advertising was placed in the TOURIST TIMES during wint
2010, aimed at the tourist market to let the public know that we exist & that our
@Sy dzSa FNBE 2y LINAGFGS LINPLISNILI &z NBI
t SN¥AGé . F2NJ F O0Saa

V Hawkes Bay Sports Expthis year the HBMTBC combined a site at the 2nd
Hawkes Bay Sports Expo with thiher localcyclingcodes &BikeNZto

showcasedo the general public
what we are about, what we do &
where weride, plusto generate
more interest & possible new
memberships.

ountain Blklng in Hawkes Bay

5 awesome off-road
venues

From grin to cringe,
we have the track for you!

MAATAN WAE O um

o Permits for access, just $7
each including a trall map,
are available from all local
8 bike shops, i-Sites & online,

WWW. hawkes - mtb.co.nz




MARKETING cont e 2010 -2011

Vv

Monthly club newsletters uploaded onto the website as a downloadable PDF
file (or posted to those without internet, or who have requested for a printed
version) with the link emailed to club members, local business & sports contacts
plus to all MTB club contacts nationwide.

EventAdvertising a full page advert was placed in the NZMTBR magazine to
advertise theM-NIC2010 (inclthe Eastern Express)ahother one for the2011
Nzo National Singl8peed Champs.

Club Brochureghese are displayed in all the loc&dite informationcentres
Current brochure was printed prior to establishing the Marine Parade Pump
¢NF O1 AY 5SO HnnpX KSYyOS 2yte adl Ga
up, so a new brochure will need to be printed in the near future. (A graphic
designer will need to be found to edit the existing brochure file)

Internet: we have a clubaceboolpage used
to keep the information flowingyORB.org.nz
is also used to advertise events & ask or
answer general questions

Maps: the trail maps issued to each member
and with each visitor permit was updated and
reprinted in late 2010, which includes trall
maps ofEskdaleAropaoanui& Pukeora

along with location map & a list of outlets
that sell the permits. These maps are printed
in colour, doublesided on A3 size synthetic
material that is waterproof &earproof¢

ideal for the rough & wet treatment it can get
out on the trails.




